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T he sky turns an ominous green, hail starts pelting your windows, and within minutes, a Midwest storm has potentially
caused thousands of dollars in damage to your roof. You stand in your driveway the next morning, staring at
scattered shingles and dented gutters, wondering where to even begin. If this sounds familiar, you're not alone—and

you're about to discover exactly how to turn this stressful situation into a successful insurance claim.

Every year, Midwest homeowners face an insurance claims process that feels intentionally complicated, designed to
confuse rather than help. Between understanding your policy's fine print, documenting damage properly, negotiating with
adjusters, and avoiding pitfalls that lead to claim denials, the path from storm damage to a restored roof can feel
overwhelming.

Many homeowners unknowingly leave money on the table or accept settlements that don't fully cover their damages
simply because they don't understand the process. This playbook changes everything—whether you're dealing with hail
damage from a summer supercell, wind damage from severe thunderstorms, or the aftermath of ice dams during a brutal
Midwest winter.

You'll learn the exact steps successful homeowners take to navigate their insurance claims effectively, including what
insurance adjusters look for, how to document damage like a professional, which mistakes cause claims to get denied,
and how to advocate for yourself when insurers push back on a legitimate claim.

You'll understand the difference between recoverable depreciation and actual cash value, learn what your insurance
company won't voluntarily tell you, and gain the confidence to ensure your roof gets properly restored—not just patched
up with minimum coverage. By the end of this guide, you'll know exactly how to protect your home and your peace of
mind.

Your Roof Just Took a Hit—Now What?
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B efore you can successfully navigate a roofing insurance claim, you need to understand what's actually covered
under your homeowner's policy. Most Midwest homeowners have standard HO-3 policies, but the details within
those policies vary significantly and determine whether your claim succeeds or fails. Your policy likely includes

dwelling coverage, which protects the structure of your home including your roof. Replacement Cost Value (RCV)
coverage pays to replace your roof with materials of similar kind and quality, regardless of age. Actual Cash Value (ACV)
coverage pays the depreciated value based on your roof's age and condition before damage occurred—meaning with a
15-year-old roof, you'll receive significantly less than the cost of a new installation.

Most policies include a deductible typically ranging from $500 to $2,500, or calculated as a percentage of your dwelling
coverage—often 1 to 2%. This is the amount you pay out of pocket before insurance coverage activates. Understanding
your deductible is crucial for determining whether filing a claim makes solid financial sense for your specific situation and
the extent of your storm damage.

Standard policies cover "sudden and accidental" damage from specific perils. In the Midwest, this typically includes hail,
wind, fire, and falling objects. Wind-driven rain that enters through storm-damaged openings is usually covered, but
gradual deterioration, wear and tear, or damage from lack of maintenance is not. This distinction becomes absolutely
critical during the claims process, as insurers frequently attempt to reclassify storm damage as maintenance-related
issues to reduce or deny your rightful payout.

Understanding Your Roofing Insurance Policy

Coverage Types and What They Mean

Your Deductible Explained

Perils Covered by Your Policy

KEY INSIGHT

Your insurance policy is a contract written by attorneys to benefit the insurance company. Never assume
coverage—always verify what your specific policy includes, excludes, and requires. Request a policy review from
your agent annually and especially before storm season hits each year.
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T he hours and days immediately following storm damage determine whether your claim proceeds smoothly or
becomes a frustrating battle. Taking the right actions now protects both your home and your insurance rights. Your
policy requires you to act promptly, and the steps you take in this window set the foundation for everything that

follows in the claims process.

Your insurance policy requires you to prevent further damage after a storm. Cover holes with tarps and place buckets
under leaks. Keep all receipts for materials—emergency mitigation expenses are typically reimbursable. Do not make
permanent repairs before the adjuster inspects. Photograph everything before and after temporary repairs.

Cover roof openings with tarps to prevent interior water intrusion

Place buckets under active leaks to protect flooring

Move valuables away from all damaged or at-risk areas

Save every receipt for emergency materials purchased

Photograph all temporary repairs before and after completion

Start documenting immediately while evidence is fresh and conditions are clear:

Wide-angle photos showing your entire roof from all sides

Close-up images of specific damage: broken shingles, dents, cracks

Photograph hailstones next to a ruler or coin for size reference

Document interior damage including water stains and drywall

Video walk-throughs provide excellent supplementary evidence for your claim

Contact your insurance company within 24 to 48 hours to report the claim. Most policies require "prompt" notification, and
delays can seriously complicate your claim. When you call, provide basic information but avoid making definitive
statements about the full extent of damage—you are simply reporting that damage occurred and initiating the claims
process so your insurer can begin scheduling their inspection visit.

The Critical First Steps After Storm Damage

Immediate Damage Mitigation

Document Everything

Contact Your Insurance Company Promptly

KEY INSIGHT

Insurance companies often send adjusters quickly after major storm events, sometimes arriving before you've
properly documented damage. Don't feel pressured to complete the inspection immediately. You have the right to
document your damage thoroughly and have a professional roofing contractor present during the inspection.
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U nderstanding what happens during the adjuster's inspection helps you prepare effectively and ensures nothing
gets overlooked. The adjuster represents the insurance company's interests—not yours—so being informed protects
your rights throughout this critical step. Adjusters evaluate whether damage exists, whether it matches the

reported weather event, and the extent of repairs needed. For hail damage, they look for impact marks on shingles, dents
in metal components like vents and flashing, and granule loss. Adjusters also scrutinize whether damage is new or pre-
existing, referencing the condition and age of your roof and looking for signs of wear or previous damage.

In the Midwest, where roofs endure multiple storm seasons, the distinction between new storm damage and pre-existing
wear becomes particularly important during the inspection. Adjusters may attempt to deny claims by attributing damage
to age or maintenance issues rather than the recent storm event. This is why having your own documentation—including
photos from before the storm—can be one of the most powerful tools in supporting your claim and countering these
common insurer arguments effectively.

Having a professional roofing contractor present during the adjuster's inspection dramatically changes the outcome.
Contractors experienced in insurance claims can identify damage that adjusters might miss or minimize. They understand
roofing systems thoroughly and can articulate how specific damage affects your roof's integrity and long-term
performance. A qualified contractor can point out hail impacts on difficult-to-see areas, explain how wind uplift damaged
seal strips even when shingles appear intact, and identify compromised flashing that could lead to future leaks and costly
interior damage if not properly addressed.

Adjusters may ask you to sign forms acknowledging the inspection occurred, which seems innocent, but some
homeowners unknowingly sign settlement agreements. Review all documents carefully during and after the inspection
visit. Never feel rushed or pressured into signing anything on the spot without fully reading and understanding every line of
the document being presented to you.

The Insurance Adjuster's Inspection

What Adjusters Look for During Their Assessment

How Pre-Existing Damage Is Assessed

The Value of Having a Contractor Present

Understanding What You're Asked to Sign

KEY INSIGHT

Never sign anything immediately after the inspection. Don't hesitate to say you need time to review documents
with your contractor or attorney. Taking a day to review paperwork is always better than unknowingly waiving
your rights to a fair and complete settlement for your storm damage.
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T he adjuster's initial estimate rarely tells the complete story. Understanding how to review, challenge, and negotiate
settlements ensures you receive fair compensation for your damages. The initial offer is just a starting point—and
knowing how to respond strategically can mean the difference between a partial fix and a fully restored roof.

Your adjuster will provide a detailed estimate listing damaged components, quantities, and assigned values. With RCV
policies, this comes in two parts: an initial Actual Cash Value payment and recoverable depreciation paid after repairs are
completed. Common areas where insurance estimates fall short include:

Underestimating the full scope of hail or wind damage

Using outdated pricing that doesn't reflect current material costs

Failing to include code upgrade requirements under current building standards

Overlooking damage to gutters, downspouts, skylights, or related components

If your contractor's assessment differs significantly from the insurance estimate, you have the right to dispute the findings.
Start by requesting a re-inspection, providing your contractor's detailed estimate and additional documentation
supporting your position. Many insurance companies allow for a "supplement"—an additional payment covering items
missed in the original estimate. Document every discrepancy clearly and submit your contractor's findings in writing to
create a formal paper trail that supports your claim throughout the negotiation process and any subsequent dispute
resolution steps you may need to pursue.

In cases where disputes can't be resolved directly, most policies include an appraisal clause. This process involves each
party hiring a qualified appraiser, and those two appraisers jointly selecting an umpire. The three-person panel evaluates
the damage and determines a binding settlement amount. While this adds time to the process, it often results in fair
outcomes when insurance companies are being unreasonable or refusing to acknowledge the full extent of legitimate
storm damage to your property and roofing system.

Negotiating Your Settlement and Handling
Disputes

Understanding the Estimate Breakdown

When and How to Dispute the Estimate

Using the Appraisal Clause When Necessary

KEY INSIGHT

Insurance companies sometimes employ "desk adjusters" who never visit your property but review photos
remotely. If the settlement seems inadequate, specifically request an in-person inspection by a field adjuster who
can physically assess your roof. This simple request often increases settlement amounts substantially.
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A fter major storm events, "storm chasers"—contractors from out of state—flood affected neighborhoods offering
quick repairs. While some are legitimate, many use high-pressure tactics, demand upfront payments, deliver
substandard work, or disappear before completing projects. Worse, some convince homeowners to sign

agreements that assign insurance benefits directly to the contractor, eliminating your control over the claim entirely. Work
only with established local contractors who have proper licensing, insurance, and a proven track record in your
community. Verify they'll be available for warranty work years from now—not just until the next major storm strikes
somewhere else and they move on.

Insurance companies know most homeowners don't fully understand roofing systems or insurance policies. Initial
settlement offers often represent the minimum the company hopes you'll accept without questioning. Before accepting
any settlement, have a qualified roofing contractor review the estimate against actual damage and proper repair
methods. Even a single overlooked component—like ice and water shield, proper ventilation, or required code upgrades—
can represent hundreds or thousands of dollars that you're entitled to but won't receive if you accept the first offer without
a thorough professional review of every line item in the adjuster's estimate.

Every insurance policy includes specific timeframes for filing claims and completing repairs. Most Midwest policies require
claims within one year of the damage date, though some allow longer periods. For recoverable depreciation, you typically
must complete repairs within a specified timeframe—often 180 to 365 days—or forfeit those additional funds permanently.
Missing these deadlines can mean losing thousands of dollars in rightful compensation that you've already paid
premiums to secure. Mark all deadlines on your calendar the moment your claim is opened and follow up consistently with
your insurer to ensure every milestone is met on time.

Common Mistakes That Derail Insurance Claims

Signing Contracts with Storm Chasers

Accepting the First Settlement Offer Without Professional Review

Missing Critical Policy Deadlines

KEY INSIGHT

Never allow a contractor to "eat your deductible" by inflating estimates or waiving the deductible amount. This
practice is insurance fraud and can void your policy, result in claim denial, and lead to legal consequences for
both you and the contractor. Legitimate contractors will never suggest this approach under any circumstances.
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S uccessfully navigating a roofing insurance claim in the Midwest requires knowledge, thorough documentation, and
strategic action at every step. The homeowners who secure fair settlements are not the ones who accept the
process passively—they are the ones who prepare in advance, document everything meticulously, and work with

trusted professionals who understand both roofing and the insurance claims process inside and out.

The key to success begins before any storm ever arrives. Review your current insurance policy now so you understand your
coverage type, deductible, covered perils, and claim requirements. When damage strikes, document immediately and
contact your insurer within 24 to 48 hours. Arrange for a professional contractor to be present during the adjuster's
inspection, compare all estimates carefully, and dispute any assessment that falls short of covering your full legitimate
damage. Choose your roofing contractor wisely—work only with licensed, insured, locally established professionals who
have proven insurance claim experience and will stand behind their work long after the repair is complete.

1. Review your insurance policy now—before any storm damage occurs this season

2. Photograph your roof's current condition to establish a clear pre-storm baseline

3. Document all damage immediately after a storm with photos and video

4. Report your claim to your insurer within 24 to 48 hours of the damage

5. Have a qualified roofing contractor present during the adjuster's inspection

6. Review all estimates professionally before signing or accepting any settlement

Don't wait for the next storm to start preparing. Establish a relationship with a trusted local roofing contractor before you
need emergency services, keep your policy documents accessible, and document your roof's condition annually. These
simple proactive steps put you in the strongest possible position when severe weather strikes your Midwest home and you
need to file a claim quickly and effectively.

Shamrock Roofing and Construction has helped countless Midwest homeowners successfully navigate their insurance
claims, securing fair settlements and ensuring quality roof restoration. When storm damage affects your home, you
deserve a partner who understands both superior roofing craftsmanship and the insurance process. Contact us today for
a free roof inspection and insurance claim consultation—we're here to protect your home, your investment, and your
peace of mind.

Visit www.shamrockroofer.com or call (913) 850-6556

Your Action Plan for Claim Success

Your Step-by-Step Implementation Guide

Partner with Shamrock Roofing and Construction
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